
  June 1— June 30, 2021 

Campaign Guide 

In Mid-South Food Bank’s 31-county service area, nearly 400,000 children, adults and seniors are food insecure, meaning they are unsure if 

they will have food. Every week, thousands are helped through Mid-South Food Bank’s network of partner food pantries, soup kitchens, 

shelters, youth programs, senior programs and more.   

Your Operation Feed Campaign  

Operation Feed is a friendly competition among  companies and organizations, grouped according by the number of employees.  It is  an 

employee-driven drive to collect food and money that will be used to purchase high nutrition value food.  You can run your campaign any 

time during the campaign dates—a minimum 2-week campaign is recommended.  There should be a designated Op Feed coordinator who 

works with Haley Scruggs at the Food Bank, hscruggs@midsouthfoodbank.org, or at www.midsouthfoodbank.org/OperationFeed.  

The Point Value System 

Mid-South Food Bank  encourages donations of the  items we need most, including money to purchase food.  Your $1 can equal up to six 

times more with our buying power.   

 
 

 

 

 

 

 

 

 

          

No “jumbo” cans, except 64-oz. juice.  Single-serve containers will not earn full-size points so packages should not be broken up.  Among the 

things we do NOT need: Ramen noodles, bottled water, soft drinks.  We accept coins, but don’t encourage them.  Corporate and matching 

gifts do not count toward your company’s point total.  

Dollar Power!  $1 = 25 Points Other Canned/Packaged Food  

Protein Power!  Peanut Butter = 18 Points Fruit = 10 Points 

Meat Protein = 16 Points Canned Fruit Cocktail, Peaches, Pears, 100% juice, etc. 

Chicken & Dumplings, Stew, Chunky-style Soup Vegetables = 8 Points 

Fish Protein = 14 Points Canned green beans, corn, peas, mixed veg, etc. 

Canned or packaged tuna, canned salmon Dried / Packaged Food = 6 Points (1-2 lb bags only) 

Other Protein = 12 Points Dried beans, peas, lentils.  Rice, pasta 

Chili with beans, pork & beans,  meat entrees (ravioli, etc) Other  = 4 Points 

ANY food not  listed = 1 Point Mac & cheese,  Spam, powdered or evaporated milk 

http://www.midsouthfoodbank.org/operation-feed
http://www.midsouthfoodbank.org/
mailto:hscruggs@midsouthfoodbank.org
https://www.midsouthfoodbank.org/OperationFeed


There are three ways to hold your Operation Feed campaign.  

1) Traditional donation drive— collecting food and funds in person 

2) Virtual donation drive— online pages to donate food and monetary donations 

3) Both traditional and virtual— collecting food and funds in person and utilizing online donation pages  

 

Virtual Tools 

Online Monetary Donation Page - Each organization will receive a custom online donation link that can be shared with employees, family 
members, friends, and customers. The donation page will have the name and logo of the organization on the page. All donations made 
through this page will be included in the point total of organization's campaign, and the funds go directly to the Food Bank. Please allow 2-3 
business days after registration to receive your online donation page. Only monetary donations made through the page will be included in 
the total reflected on the page. Donations cannot be transferred to the online donation page. Coordinators will need to keep track of       
donations made through check, cash, or through the Food Bank’s main donation page. This total will be added to the campaign’s overall   
total.  

Online Food Donation Page - YouGiveGoods is an online food drive platform that's similar to online shopping. Donors select a canned 
good, select an amount they would like to donate, and pay for the items. This takes place all on the organization's YouGiveGoods 
page.  Once the campaign is over, YouGiveGoods ships the donations directly to the Food Bank. A link to this page can be shared with       
employees, family members, friends, and customers. To see an example of a YouGiveGoods page, click here. YouGiveGoods and Mid-South 
Food Bank can assist you with setting up your page to include individual grades or classrooms. We will need a minimum of one week to    
setup this page before your drive begins.  

 

When Your Campaign is Complete 

• Box your food— Mid-South Food Bank can not supply boxes!  Copy paper boxes are good, but any sturdy box will do. 

• Don’t overfill.  If  the box is too heavy for you to life, it’s too heavy for us, too.  

• Clearly label each box with your organization’s name and Operation Feed. 

• Fill out and turn in the Operation Feed Donation Slip. You can find the donation slip at the end of this packet.  

• Earn 10,000 extra points for delivering your food to 3865 South Perkins Rd., Memphis, TN 38118,  Food can be delivered Monday-
Thursday, 8:30 a.m. — 3:30 p.m.    

• If you collected 2,000 items or more, contact Haley Scruggs, 901-405-0071 to schedule a pick-up.  Please allow 5 business days.   

• Report your point totals by completing the online Success Report on the Operation Feed page on the Food Bank website, or scan and 
email to hscruggs@midsouthfoodbank.org.  DO NOT include Success Reports or money in  with boxes of food!  Success Reports must 
be received by  Friday, July 9, 2021 to be considered for awards.  

http://www.midsouthfoodbank.org/operation-feed
https://yougivegoods.com/shop?drive=12974&reference=


Matching Gifts 

If your company has a matching gift program that requires a form from us, please mail or email the form to Jazmun Stigger, 

jstigger@midsouthfoobank.org. We will fill out the information required and return it to you  or the address on the form.   

Operation Feed is an employee campaign so, while matching gifts are greatly appreciated, they do not count toward your 

point total.   

How We Determine the Winners 

We use the point system outlined in the first page of this guide. There is one 

winner in each tier, and the tier are grouped by the number of employees in 

the organization. There are bonus points for delivering donations and for utiliz-

ing the online options. More information can be found in the Frequently Asked 

questions.  

Ways to Spread the Word 

• Share online donation pages to employees, customers, friends and family 
members  

• Share the text-to-give information: text keyword Hunger2Hope to 26989  

• Use the flyers provided by the Food Bank, you can find these at the end of 
this packet or download them from midsouthfoodbank.org/OperationFeed 

Operation Feed  began in 1991 and now provides more food and money to purchase food for thousands of nutritious meals for hungry 

people in the Mid-South.  It is Mid-South Food Bank’s largest food and funds drive of the year, helping to keep our shelves stocked during 

the summer, when school is out  and the need for food assistance is greatest.   

 

Thank you for helping us to change lives by eliminating hunger in the Mid-South through Operation Feed.   

Thank you to our Operation Feed partner:  

Registration is open from April 26th— June 11th, 2021 

Contact information:  

Haley Scruggs 

Community & Media Relations Manager 

hscruggs@midsouthfoodbank.org 

901-405-0071 

http://www.midsouthfoodbank.org/operation-feed
mailto:jstigger@midsouthfoodbank.org
https://www.midsouthfoodbank.org/OperationFeed
http://www.feedingamerica.org/
https://www.yuletideop.com/


 

 
midsouthfoodbank.org/OperationFeed 

Frequently Asked Questions 
Q: What is Operation Feed? 

A: Operation Feed is an employee/community driven funds and food drive coordinated by Mid-South Food Bank. 

Each year, hundreds of businesses and organizations organize a variety of fundraising activities to provide food and 

funds to support families struggling to make ends meet. Operation Feed 2021 is an in-person and/or virtual 

donation drive. Organizations have the ability to collect food and/or funds in person or by utilizing online 

donations pages. The funds collected will be used to purchase high nutrition value food. Operation Feed is a 

friendly competition between companies and organizations grouped according to the number of employees. 

 Q: Will there be rewards for Operation Feed 2021? 

A: Yes, first place in each group will receive an award! The winner will be determined by the dollar amount raised 

while also taking into consideration the number of employees at each company. Only first place winners in each 

tier will receive an award to keep more of your donated funds going towards feeding the need. Remember you can 

share your online donation pages with customers, friends, family members, and social media. 

Groups based on the following number of employees within a company/organization: 

Tier 1: 1-24 employees 

Tier 2: 25-99 employees 

Tier 3: 100-299 employees 

Tier 4: 300-999 employees 

Tier 5: 1,000-4,999 employees 

Tier 6: 5,000+ employees 
 

 Q: Who benefits from Operation Feed? 

A: Operation Feed helps stock the shelves of hundreds of food pantries, soup kitchens, and shelters across our 31-

county service area in Tennessee, Mississippi, and Arkansas. These partner agencies depend on Mid-South Food 

Bank to provide healthy, nutritious food for people they help. 

 Q: How has hunger and food need changed, and how has the Mid-South Food Bank responded? 

A: Before the COVID-19 shut down in March 2020, the food insecurity rate in the Mid-South stood at 17%. That 

means approximately 316,240 people living in our area aren’t sure when or where they’ll eat their next meal. 

While we continue our emergency response to COVID-19, the food-insecurity rate has gone up to 19.3%, or 

approximately 397,570 people, and 27% of those going hungry are children. Since March 2020, Mid-South Food 

Bank has distributed more than 62 million pounds of food and counting. 

 

 

 



 

 
midsouthfoodbank.org/OperationFeed 

 Q: How do we organize an Operation Feed campaign?  

A: Start by getting your leadership on board to support your plans and creating a strong committee. Then develop 

a plan that fits the unique needs and culture of your organization. Operation Feed will provide materials, ideas, 

and suggestions – everything you need to make your campaign a success. Online giving and monthly giving options 

make it convenient for your team to help hungry neighbors year-round. Use our print and digital materials along 

with our digital platforms to help tell the story of hunger in our community. 

 Q: How can Operation Feed benefit our organization? 

A: Operation Feed brings coworkers together by involving each individual in an organization-wide effort. 

Involvement gives organizers the chance to develop leadership and project management skills. Operation Feed 

provides tremendous team-building opportunities for your organization, both within and across departments. 

Coordinators also report a great morale boost from employees knowing they are making a valuable and direct 

impact on the community in which they live and work. Participating organizations are also recognized publicly by 

Mid-South Food Bank for their efforts. 

 Q: Do you prefer financial or food donations?  

A: Financial donations have a greater impact on the Mid-South Food Bank overall, whether it’s providing food or 

covering our administrative costs to continue our mission. Due to efficiencies of bulk purchasing and economies of 

scale, for every $10.00 donated to the Food Bank, we’re able to distribute 30 nutritious meals. Online and Monthly 

Giving options allow anyone to donate by credit card or spread their pledge over the course of a year, further 

increasing the impact of your drive. Mid-South Food Bank will take food donations, but this year’s Operation Feed 

is a virtual competition only. This means food donations will not be counted towards your campaign totals. 

 Q: Where do we make out financial donations?  

A: There are several ways to make financial contributions to your Operation Feed campaign. The easiest way is to 

share your organization’s campaign page, which is setup by Mid-South Food Bank upon registration. Associates can 

make their donations directly to Operation Feed under your organization’s campaign. All cash/coin donations 

should be converted to check and mailed to Mid-South Food Bank at 3865 S. Perkins Rd., Memphis, TN 38118. 

Your campaign coordinator should email the community& media relations manager, Haley Scruggs, at 

hscruggs@midsouthfoodbank.org to notify Mid-South Food Bank the check has been mailed. 

 Q: Will check donations be included in the donation total seen on the campaign page? 

A: Donations not made through your campaign page will not show up on the giving platform total. Mid-South Food 

Bank will post a total of all donations on the Operation Feed webpage and social media. Coordinators will also be 

notified of totals when your company/organization’s campaign has ended.  
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midsouthfoodbank.org/OperationFeed 

 Q: What are campaign goals and how will they effect our collection effort?   

A: We will suggest a realistic and achievable goal for each organization, but that goal can be adjusted on request. 

Goals are different for each company and are determined by taking into consideration of per capita giving. Goals 

are designed to push each campaign to exceed prior year results. This emphasis is designed to help Mid-South 

Food Bank respond to increasing need and new opportunities to acquire more nutritious produce and other fresh 

foods. 

 Q: How does Operation Feed calculate the number of “meals” raised?  

A: We use the point system outlined in the Operation Feed Campaign Guide to calculate the winning company in 

each tier. You will also see the dollar amount and weight of food converted into “meals” raised. This is a way to 

show your campaign’s impact on our community. One dollar equals to three meals, and 1.2 pounds of food is equal 

to one meal. Mid-South Food Bank leverages economies of scale, bulk purchasing, and partnerships with grocers, 

food companies, and others to make sure each donation has the greatest possible impact. 

 Q: How can we help our associates commit to fighting hunger and meet community needs? 

A: Educating associates about the need is one of the best ways to get them involved. Statistics about populations 

like children and senior citizens that are particularly hard-hit by hunger are especially powerful. Asking each 

individual personally to get involved and putting the value of even a small contribution into perspective (for 

example, a monthly donation of just $23 feeds a child for a year) are other ways to encourage active participation. 

 Q: How can we increase our engagement with the Mid-South Food Bank? 

A: Make the issue of hunger “real” through sharing information, or by inviting an Operation Feed speaker to 

address your group in a virtual or in-person meeting. Associates can also connect with us on Facebook, Twitter, 

Instagram, and LinkedIn. Flyers with stories, stats and other information are available on the Operation Feed 

webpage for you to share with your associates. 

 Q: Where do we take our food donations? 

A: Due to safety concerns and organizations working from home, we highly encourage holding a virtual drive only 

for Operation Feed 2021. The online food donation page will automatically ship your donation to the Food Bank 

two weeks after your drive ends. If associates make food donations in person, please deliver the food to Mid-South 

Food Bank, 3865 South Perkins, Memphis, TN 38118, between 8:30 a.m. – 3:30 p.m., Monday – Friday. Once you 

arrive at the Food Bank, a staff member will help you unload, weigh your food and provide you with a poundage 

receipt. We request you bring the food donation slip with you in order for us to track your donation when it is 

accepted in the warehouse. The food donation slip can be found in the Operation Feed Handbook.  

Q: Can we schedule our food donations to be picked up?  

A: Due to high demand, our trucks are unable to pick up food donations. If you have food donations, your 
coordinator will need to have them delivered to our warehouse, 3865 South Perkins, Memphis, TN 38118, 
between 8:30 a.m. – 3:30 p.m., Monday – Friday. 

 



19.3% of  
Mid-Southerners  

are l iv ing with 
food insecurity  and

hunger

133,620 chi ldren
don't  know when
they' l l  east  next

300+ food pantr ies ,
soup kitchens,  &
shelters  rely  on 

the Food Bank

Support Mid-South Food Bank
by collecting food and funds

m i d s o u t h f o o d b a n k . o r g / O p e r a t i o n F e e d

June 1 - June 30

https://www.midsouthfoodbank.org/corporate-campaigns
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EVERY $1 DONATED
PROVIDES 3

NUTRITIOUS MEALS!

Share our Operation Feed
campaign on social media or tell
a friend. Anyone can contribute!

How to make a donation and
contribute to our campaign
goal: 
1) go to midsouthfoodbank.org/OperationFeed
or text Foodbank to 26989 

2) find our logo 

3) click the logo

4) donate!

June 1 - June 30



EVERY $1 DONATED
PROVIDES 3

NUTRITIOUS MEALS!

How to make a donation and
contribute to our campaign goal: 
1) go to midsouthfoodbank.org/operation-feed-2020

or text Foodbank to 26989 

2) find our logo 

3) click the logo

4) donate!

Share our Operation Feed
campaign on social media or tell
a friend. Anyone can contribute!

June 1 - June 30



Pedro owns a restaurant but says
he's barely making enough to keep
the doors open. 

He and his wife have been married
for 27 year and have four children.
Their 17 and 10-year-old are still live
at home. 

Your gift to Mid-South Food Bank's
Operation Feed helps to feed their
family. 

"I wouldn’t be able to feed 
my family. We’d have to
sell our house." - Pedro, 49

Pedro's family is part of the 455,000 people
living with food insecurity in the Mid-South.

 
Every $1.00 donated provides 3 nutritious meals.

Turning hunger into hope.

Text Foodbank to 26989

June 1 - June 30



Pedro owns a restaurant but says he's
barely making enough to keep the doors
open. 

He and his wife have been married for 27
year and have four children. Their 17 and
10-year-old are still live at home. 

Your gift to Mid-South Food Bank's
Operation Feed helps to feed their family.

"I wouldn’t be able to feed my
family. We’d have to

sell our house." - Pedro, 49

Pedro's family is part of the 455,000 people
living with food insecurity in the Mid-South.

 
Every $1.00 donated provides 3 nutritious

meals. Turning hunger into hope.

Text Foodbank to 26989

June 1 - June 30



Katina was laid off from her job at the IRS
in February and hasn't received any
severance pay. She and her husband have a
house full of 7 children, ages 1 to 14. 

While her husband works out of state to
support them, she's visiting food pantries to
provide enough food now schools are
virtual. 

Your gift to Mid-South Food Bank's
Operation Feed helps keep enough food on
the table for Katina and her family.

"It's hard laying down at night
not knowing how you're going
to feed your kids." - Katina, 37

Katina's family is part of the 455,000 people
living with food insecurity in the Mid-South.

 
Every $1.00 donated provides 3 nutritious

meals. Turning hunger into hope.

Text Foodbank to 26989

June 1 - June 30
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in the Mid South
don't know when
they'll eat next
because of COVID-19. 

1 in 4
Mid-Southerners are
living food-insecure

Every $1.00
donated

provides 3
nutritious meals! 

30% of children

How to donate: 
1) go to midsouthfoodbank.org/OperationFeed
or text FoodBank to 26989

2) find our logo 

3) click the logo

4) donate!

#OperationFeed

June 1 - June 30



 

 

 

Operation Feed 2021 

Success Report  

 
Please email completed report to hscruggs@midsouthfoodbank.org  

 

Report must be submitted by Friday, July 9, 2021 to be eligible for awards. 

 

 

Company Name ______________________________ Number of Employees ______________ 

 

Campaign Coordinator ___________________________________________________________ 

 

Address _________________________________________Phone ________________________ 

 

 

 

Total dollars collected     _________ x 25 points =  __________ 

 

Number of 18 point items _________ x 18 points =  __________ 

 

Number of 16 point items _________ x 16 points =  __________ 

 

Number of 14 point items _________ x 14 points =  __________ 

 

Number of 12 point items _________ x 12 points =  __________ 

 

Number of 10 point items _________ x 10 points =  __________ 

 

Number of 8 point items _________ x 8 points =  ___________ 

 

Number of 6 point items _________ x 6 points =  ___________ 

 

Number of 4 point items _________ x 4 points =   ___________ 

 

Number of 1 point items _________ x 1 point = ___________ 

 

Bonus Points:  

5,000 for delivering donations to the Food Bank               Yes___  No___ 

5,000 for utilizing online donation pages                           Yes___  No___ 

 

Points Total    ___________________________ 
 

Signature _______________________________________     Date _______________________ 

 

             


